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Indicator Exercise



| essons from the Exercise

* You need to measure what is important, not
what is easy.

e The time graining of the indicator must
match the periodicity of the behavior.

 Measure variables important to all the
people who must act to achieve change.
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Capital Cost of Discovery

Fraction of Resource Remaining




Capital Cost of Abatement

Fraction of Sink Remaining
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BEETLE BAHEY

MORT WALKER

| ZTHINK BY THIS TIME
NEXT YEAR, MY-PLAN
WILL BE wogmue
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CAN YOU REALLY SEE
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OH, YES. IN FACT T CAN SEE
TWO YEARS FROM NOW WHEN MY
PLAN WILL BE A COMPLETE DISASTER




Difficult Problems Become Easy
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Function

e Function
— Indicators -> Problems or
— Problems -> Indicators
— Invisible college
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Institutionalizing the Process

Enlist the media
Find partners in the ministries

Develop a clientele among industry and

finance

Distribute the process across t
Develop partners in the major
Invest in a few future crises

ne nation

narties



